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Building on past 
achievements
Since its inception in 2011, AMIS has established 
itself as a trusted source of timely and reliable market 
information and analysis. By working closely with 
participating countries AMIS has improved available 
market forecasts and policy information which are 
accessible to the public through an open database. 
The initiative has released regular market reports 
which have attracted a growing number of users 
and subscribers. Through targeted capacity building 
projects, AMIS has supported countries in implementing 
improved methodologies for data collection, analysis 
and dissemination while research activities have 
provided new insights to better understand and 
monitor market developments. Most importantly, AMIS 
has promoted policy dialogue and mutual learning 
among participating countries, for example by meeting 
regularly with national focal points in the framework 
of the Global Food Market Information Group and the 
AMIS Rapid Response Forum.
Going forward, AMIS seeks to build on these 
achievements and further strengthen collaboration and 
trust between countries. The current phase of calm 
market conditions provides a good opportunity to build a 
strong foundation to successfully address and hopefully 
prevent future food price crises. All ten member 
organizations in the AMIS Secretariat2 are committed to 
ensuring the sustainability of the initiative and encourage 
other partners to support the mission of AMIS to 
promote greater market transparency and coordination.

Information is 

powerful, in the right 

hands - correct information, up-

to-date information - and I think 

that’s what AMIS is allowing 

countries to have access to: 

accurate, reliable, and 

transparent information. 
Romeo S. Recide, 
Philippine Statistics 
Authority

Views about AMIS

AMIS has been labelled a “particularly successful 
initiative” (at the 2015 meeting of G20 Agriculture 
Ministers in Istanbul), an “effective mechanism to 
stabilize commodity markets” (by the Secretary 
General of OECD, Mr. Angel Gurría) and a “new 
weapon in the arsenal to fight food price volatility” 
(by the Director General of FAO, Mr. José Graziano 
da Silva). AMIS has also been credited for playing 
a positive role in calming markets in 2012 when 
droughts in the United States significantly reduced 
global maize production.

What countries think
> AMIS has enhanced our ability to monitor 

markets (Xu Shiwei, CAAS, China)
> Exchanges in AMIS are open and very good 

quality (Seth Meyer, USDA)
> AMIS has helped us to become more 

efficient in terms of data production  
(M. F. Guimarães, MoA, Brazil)

> By improving data AMIS has helped actors 
make better decision; quicker decisions 
(Ian Mitchell, DEFRA, UK) 

> AMIS has proved to be a successful forum for 
member countries   
(Jammie Penm, ABARES, Australia)

> Participating in AMIS helps finding solutions 
at global scale  
(Olena Kovalova, MoA, Ukraine)

The Agricultural Market Information System (AMIS) seeks to reduce the 

likelihood of unexpected food price spikes. It does so by monitoring 

global markets of main food commodities (wheat, maize, rice and 

soybeans) and by promoting policy discussions between the main 

producing and consuming countries of these crops. The initiative was 

launched by the Group of Twenty (G20) and is supported by a multi-

agency Secretariat hosted by the Food and Agriculture Organization of 

the United Nations (FAO). Uniting G20 members (and Spain) as well as 

seven invited countries, AMIS participants represent between 80 and 

90 percent of global exports in the targeted crops; a significant share to 

effectively influence global markets.1 



RRF 5/3: 10 March 2016

AMIS - RRF

AMIS3

Objective of this 
document
This document presents the work programme of AMIS 
in 2016-2017 and provides an overview of available 
resources and funding needs. In doing so, it reaches 
out to AMIS participating countries, philanthropic 
organizations and other donors who are interested in 
supporting the initiative or selected activities.

Strategic framework  
of AMIS
AMIS has an established results framework in which 
key areas of work requested by the G20 have been 
translated into concrete activities. This framework 
centers around six main outputs, of which five are 
substantive and one is functional. These outputs are:

1. Collect available market and policy information:  

for example by constructing, maintaining and 

continuously improving three collaborative databases 

for commodity balances, policy information, and  

market prices.

2. Develop relevant methodologies and indicators: 

through research on estimating crop production, stocks 

and utilization as well as on market and policy drivers  

to better understand global market developments.

3. Strengthen market information systems in 

participating countries: by providing guidelines, 

training materials and hands-on support to national 

focal points and other stakeholders in participating 

countries to generate good market information and 

implement new methodologies and indicators.

4. Disseminate information for improved policy 

making: by releasing timely market data and analysis 

so that policy makers and other stakeholders in global 

food markets can make better decisions.

5. Promote policy dialogue among participating 

countries: by ensuring regular exchanges between 

AMIS participating countries and the sharing of 

knowledge and best practices.

6. Ensure smooth functioning of AMIS: including an 

effective management, coordination and monitoring 

of AMIS activities, especially as regards the work of  

the multi-agency Secretariat.

Specific targets and milestones related to these main 
outputs have been identified in the AMIS Umbrella 
Programme, which is currently in its first cycle of 
implementation (2012 to 2017). The proposed work 
programme will conclude this cycle and achieve the first 
results identified in the strategic framework:

• An open database provides up-to-date information 
on commodity balances, policy information and 
prices. 

• New methodologies and indicators help 
countries better understand and monitor market 
developments.

• Training materials support countries in strengthening 
capacities for crop forecasting, stocks estimation and 
price monitoring.

• The AMIS website features critical market 
information and analysis, including regular releases 
of the AMIS Market Monitor.

• Meetings of the Global Food Market Information 
Group and the AMIS Rapid Response Forum offer an 
effective platform for policy dialogue and technical 
exchange among AMIS participating countries.

Financial resources and 
needs
Excluding capacity building projects in individual 
participating countries (see * on next page), financial 
needs for the 2016-2017 work programme of AMIS 
amount to about USD 6 million. Of this, roughly 60 
percent (or USD 3,663,500) are covered through 
existing resources such as funds from ongoing projects, 
confirmed secondments from AMIS participating 
countries and expected in-kind contributions from AMIS 
member organizations. 

As many resources have been earmarked for 
specific activities, available funds are not distributed 
equally across the main outputs of AMIS. As a result, 
the financing gap is larger for some areas than for 
others, including some core activities of AMIS such as 
the collection and harmonization of market forecasts 
from participating countries and the maintenance of 
the collaborative databases on commodity balances, 
policy information and prices. Other areas are fairly 
well covered, especially those that benefit from direct 
project financing or the in-kind contributions of 
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AMIS member organizations. These include capacity 
development activities in participating countries as well 
as the coordination, management and evaluation of the 
respective projects, and methodological development 
and research.

As illustrated in the pie chart and the table below, 
support is particularly needed for the work on 
information collection (Output #1) and information 
dissemination (Output #4). Funding needs are less 
pronounced for AMIS management, policy dialogue and 
research activities.

For a complete list of proposed activities and budget 
implications, please see the table in the Annex.

Output Funding needs 
(USD)

Funding available
(USD)

Share covered approx.
(%)% 

Total 6,008,000 3,663,500 61

#1: Information collection/databases/IT 1,150,000           305,000 27

#2: Research/methodological development          910,000           780,500 86

#3: Capacity development (in-country activities) * [1,845,000] [1,845,000] [100]

#4: Information dissemination 1,150,000           425,000 37

#5: Policy dialogue 1,000,000           725,000 73%

#6: AMIS management 1,798,000 1,428,000 79

Financial needs and available resources (2016-2017) Amount (USD) Share of total (%)

Total 6,008,000 100

In-kind contributions from AMIS member organizations 1,978,600 33

Funds from existing AMIS projects * 1,435,000 24

Secondments from AMIS participating countries              196,900 3

Financing gap 2,397,500 40

* Resources for country-level activities have been excluded from this analysis if these activities only address the specific national context and don’t 
provide any broader benefit to the AMIS initiative as a whole. The respective activities are fully funded through existing capacity development projects 
with a budget of USD 1,845,000.

#2: Research 
methodological 
development  

5%#5: Policy dialogue 
12%

#6: AMIS 
management 

16%

#4: Information dissemination
31%

#1: Information 
collection/databases/IT 

36%

Breakdown of AMIS 
financing gap by output



RRF 5/3: 10 March 2016

AMIS - RRF

AMIS5

Financing modalities

In the past, the work of AMIS has typically been supported 
in three different ways (in descending order of significance): 
(i) participating countries, member organizations and 
external donors financed a particular project with a specific 
set of outputs and activities; (ii) countries and member 
organizations seconded experts to the AMIS Secretariat; 
(iii) donors pooled resources to support the AMIS initiative 
through the Umbrella Programme.

While each of these modalities has benefits and 
shortcomings, the nature of AMIS as an evolving initiative 
with changing demands and priorities makes a compelling 
case to rely stronger on flexible programme funding (option 
iii). Earmarked grants have worked well to support very 
specific and time-bound activities, but they have proved too 
rigid in their design and often costly in their administration 
to ensure the long-term sustainability of AMIS. Similarly, the 
secondment of experts has been instrumental to strengthen 
the AMIS Secretariat in the early days of the initiative. 
However, with the work of AMIS becoming more defined 
and specialized a candidate’s profile now needs to match 
the needs of AMIS much closer than in the past, especially 
since the limited duration of the secondment reduces the 
time for on-the-job training

Multi-donor trust fund
In order to promote the use of pooled funding, the AMIS 
Secretariat created a multi-donor trust fund. The AMIS 
Umbrella Programme outlines the activities, outputs and 
outcomes to be financed through this fund and uses the 
above-mentioned results framework to evaluate project 
performance (see the Annex for a complete logframe 
of AMIS). The AMIS Secretariat encourages interested 
resource partners to contribute to this fund, for example 
by signing a Letter of Agreement or a Memorandum of 
Understanding with FAO as the hosting organization of 
the AMIS Secretariat.

Funding partners will receive yearly progress reports 
that describe the extent to which scheduled activities have 
been carried out, list all outputs that have been produced, 
and assess progress towards stated objectives. In addition, 
FAO prepares a Terminal Report for each donor at the 
end of the grant period, reviewing past activities, major 
results obtained and conclusions drawn. A section on 
recommendations and lessons learned, presenting guiding 
principles for future interventions, constitutes the key 
element of the report.

Why support AMIS?

The AMIS initiative has a recognized international 
mandate to carry out specific activities that are new 
and distinct from those carried out independently by 
its member organizations and participating countries. 
These activities have proved to be beneficial to 
organizations and donors, which share a common 
interest in achieving more transparent and predictable 
international food markets.

The development objective of AMIS is to reduce the 
likelihood of unexpected food price shocks by generating 
better information on global supply and demand of 
major food crops and putting this information in the 
public domain, and by supporting the capacity of 
participating countries to provide timely and reliable 
market information and conduct policy discussions in 
times of market uncertainty. Continued resources will 
support activities that have helped establish AMIS as a 
respected source of market information and analysis.

Contact us

For more information on AMIS activities and guidance on 
how to support the initiative, please contact us at 
amis-secretariat@fao.org. We look forward to hearing 
from you.

1 The AMIS participating countries are Argentina, Australia, Brazil, 
Canada, China, France, Germany, India, Indonesia, Italy, Japan, 
Mexico, Russian Federation, Saudi Arabia, South Africa, Republic 
of Korea, Turkey, United Kingdom, United States of America, and 
the European Union (the G20 members) plus Spain; the invited 
countries are Egypt, Kazakhstan, Nigeria, the Philippines, Thailand, 
Ukraine, and Vietnam.  

2  FAO, IFPRI, IFAD, IGC, OECD, UNCTAD, the UN High Level Task 
Force (UN-HLTF), the World Bank Group, WFP, and WTO.
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